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Competitive Europe



Background: 
European Commission 
e-skills initiatives
Demand is growing throughout European industry to improve 

the quality of e-leadership, covering organisation leadership in 

ICT innovation to deliver business value. Recent research has 

confirmed that the shortage of e-leadership skills across Europe 

is significant, calling for action. 

The European Commission has responded to widespread 

inadequacies in the current market for e-skills as flagged by 

stakeholders across the EU.  Initiatives have been launched to 

foster e-skills in Europe to promote ICT professionalism. 

After developing strategies and instruments to bridge the gap 

between e-skills demand and supply, a new initiative is now 

focusing on e-leadership.

New initiative: e-Leadership 
Skills for e-Leadership comprise a body of knowledge and set 

of competences which an individual requires for initiating and 

guiding ICT-related innovation at all levels of enterprises, from 

the start-up to the largest of corporations, from private to public. 

Actions required and taken
Closing the e-leadership skills gap requires a range of 

educational ecosystem actions: 

•  Improve processes of generating educational offers 

 with demand and supply stakeholders, 

•  Encourage programmes based on new course 

 design and content,

•  Strengthen communication flows in e-leadership 

 skills development and deployment. 

This initiative focuses on the leadership needs 

of top decision-makers at larger enterprises. 

These leaders oversee portfolios comprising 

both well-defined and emergent innovation 

opportunities.  Their pursuit of innovation 

requires engaging highly qualified staff, many of 

whom need developing to reach the necessary 

excellent understanding of ICT and its potential 

value.

Specific skills include the rapid, disciplined 

assessment of business cases and risks while 

encouraging the creativity needed to design 

new business models and exploit innovation 

opportunities. 
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Action for closing the 
e-Leadership skills gap
As a contribution to closing the e-leadership skills gap, the new 

initiative has developed an approach to strengthen the emerging 

role of e-leadership in enterprises. 

This approach first characterizes the skills which deliver 

e-leadership into enterprise decision-making, and develops 

learning outcomes for key roles, including C-level. From this, 

curriculum profiles are generated which define the target 

content and education experiences to be included in e-leadership 

curricula offered by institutions of higher and executive education. 

The initiative practically demonstrates how the curriculum 

profiles combined with quality criteria can be used to evaluate 

programmes provided by higher educational institutions. 

Demonstrations in 2014 are taking place with different business

schools and universities in Europe. This should lead to encouraging 

the development and improvement of attractive, adapted, 

up-to-date educational offers able to increase the supply of 

experienced and highly qualified leaders in ICT-based innovation 

in the private and public sector.

How to 
participate
This initiative and the demonst-

ration activities are open to

education institutions, industry 

partners and associations 

promoting e-leadership skill 

requirements in the workplace. 

A series of events across Europe 

will describe in detail the issues

and actions covered in this leaflet. 

Notifications of interest in this 

topic or the events should be 

addressed to: 

guide@empirica.com 

 

e-Leadership Curriculum Profile for educational programmes 
in ‘Business and Enterprise Architecture’

e-Leadership Curriculum Profile

Title Business and Enterprise Architecture
Rationale Companies, particularly those with international operations, need to  deal with 
 complexity which increases risks and costs, and to be agile in reacting to market  
 changes. Designing a business to achieve these goals needs both business and 
 ICT architectural skills. The Business & Enterprise Architecture curriculum 
 addresses these challenges and aims to increase the capability of experienced  
 professionals to engage with key stakeholders in linking strategy, architecture,  
 change and value. The focus is both on developing professional competence 
 and enhancing behavioral skills.

Sample Roles Enterprise Architect
 Business Architect
 •  Create architectural designs that help innovate business and 
  operating models  
 •  Exploit digital trends to develop target model architectures
 •  Envision and drive architectural change for business performance
 •  Influence architectural stakeholders across boundaries
 •  Build architectural capability and lead inter-disciplinary staff

Core Content The lifecycle of a business and enterprise architecture as an enabler of 
 business strategy and execution, with the links to inter-related functions:
 • Strategy & Enterprise Architecture
 • Enterprise Architecture Solutions
 • Implementing Enterprise Architecture

Learning • Combine theory instruction with facilitated group review of best   
Experience  practices strongly set within an organizational context
 • Provide opportunity for students to use experience and insights from   
  the curriculum in their working environment

e-CF*    Level
Competency  A.1  IS and Business Strategy Alignment 4
Core  A.5  Architecture Design 5
  A.7  Technology Exploring 4
  E.2  Project and Portfolio Management 4
  E.7  Business Change Management 4

e-CF*   A.3  Business Plan Development
Competency  B.1  Design and Development
Understanding C.3  Service Delivery
  D.4  Purchasing
  E.3  Risk Management
  E.9  IT Governance

*) The e-Competence Framework (e-CF) 
provides a reference of 40 competences as 
required and applied at the Information and 
Communication Technology (ICT) workplace, 
using a common language for competences, 
skills and proficiency levels that can be under-
stood across Europe. The e-CF version 3.0 gives
clear definitions and sound orientation to support 
decision-making in relation to the selection 
and recruitment of candidates, as well as the 
training and assessment of ICT professionals. 
It enables the identification of skills and 
competences that may be required to success-
fully perform duties and fulfill responsibilities 
related to the ICT workplace. The widespread 
adoption of the e-CF by companies and organi-
sations throughout Europe has started to incre-
ase the transparency, mobility and efficiency of 
ICT sector related human resources.
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